Whiting Williams
as Vice-President of
the Hydraulic Pressed Steel
Corporation of
Cleveland.

HE recently announced resignation of
Whiting Williams as vice-president
of the Hydraulic Pressed Steel Cor-

poration of Cleveland, Ohio, one of the
large industrial organizations of the world,
has brought to light a most extraordinary
story of a man’'s departure from the usual
methods employed by men of high rank
in the industrial world to attain success.

Mr. Williams was the son of a wealthy
Ohio banker and was given a thorough
technical “education In preparation for his
advent into the world of big husiness.
While at his college he decided to become
associated with the steel industry, and his
tamily prestige assured him a prominent
place In this field as soon as he might
wish to actively enter business.

After his graduation from college he
visited many of the country's largest sfeel
plants, his wealthy father assuring him
that he might select the one with which
he wished most to be identified and that
arrangements would be made for him ac-
cordingly.

While making this “tour of inspection”
the young college graduate observed that
in almost every steel plant he visited
there was “trouble with the men"—Ilabor
troubles—always dismissed as “union
troubles” after only a surface considera-
tion of the various phases of unrest.” The
young man decided, with the daring of the
young college graduate, that he could map
out an especial field for himself by discov-
ering what might be the matter with lsbor
conditions and find, too, their remedy.

He obtained permission from his family
to associate himself with a welfare organ-
Ization in Cléeveland which was interested
mainly In the steel workers in that
viefuity,

Backed by money and prestige, Williams
soon became active and so much depended
npon for advice and guidance in this or-
ganization that he was chosen to bhe its
president, The organlzation was subsid-
lary to the Cleveland Chamber of Com-
merce and exerted a powerful influence in
welfare work throughout the eity. As its
director Willlams came into contact with
virtually every labor dispute in the district
and also received virtually all complaints
by laborers of unfriendly or unjust treat-
ment by their employers,

After serving two years as head of this
organlzation Mr, Willlama declded it was
time for him to gain a bit of actual experl-
ence of those conditions of which the em-
ployees at the various great Industrial
plants seemed always to complain. He had
by now forgotten that self fixed destiny
which was to make him a large stockholder
and executive in some one of the country’s
big eteel plants. Steel, However, still ap-
penled to him and he chose for his experi-
ment the plant of the Hydraulle Pressed
Steel Corporation.

He did not go to the president with his
vigiting card, ask for an interview and ex-
plain his wishes. Instead he put on an old
sult of clothes purchased from a second
hand dealer and went to the office of the
employment clerk, handing in his name as
an applicant for a common Iaborer's job.

He was “taken on” at the regular scale of
wagea for the unskilled laborer. He be
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Above—
Mr. Williams
as a dock
worker in
England.

At right—
The
Vice-President
starting out
to be a
laborer.

came one of 18,000 employees, starting at
the bottom of the ladder. To keep his dis-
guise complete he moved from his fashion-
able apartments to a 1011'32115 house

Four years later Mr. Willlams was
elected by the board of directors of the cor-
poration to be its vice-president, and into
bis hands was given full charge of the com-
pany's em'])layment department, its person-
nel services and all its relations with its
employees,

By this time Mr. Williams had worked
his way through every department of the
plant, never revealing his identity until he
reached an executive position which
trought him into contact ‘with men who
had known him as president of the Wel-
fare Federation. It was after an explana-
tion brought about by these meetings that
he was promptly chosen as a vice-president,
and when his purpose in climbing the lad-
der as a common workman was explained
the control of the company's employees and
their relations to the company was put into
his hands.

Mr. Willlams now returned to his better
qugrters, soon to be expanded into a pala-
tial home in celebration of his marriage.

He was then 30 years old—perhaps the
youngest vice-president of a corporation
employing 18,000 men in the country.

After two years, however, the vice-presi-
dent decided that even with four years'
experience in the ranks and two years in
the vwvice-president's chair he had not
learned enough. He found he was not as
successful as he wished to be in establish-
ing cordiality between the employees and
the employer, He discovered that condi-
tions elsewhere In o*her great indust ial
centers always hrought about reactlon in
his own plant. He found the influence of
workmen moving in from other communi-
ties was always disturbing. He felt that
he should have a still broader experlence,

He believed there was still but one way
to gain this experience,

He obtalned leave of absence from his
board of directors. At home he searched
out the overalls and jumper he had thrown
aslde years before. Into the pockets of
these he put twenty-five dollars and after
dark left his luxurious residence, nlso leav-
ing careful instructions to Mrs, Williams
that she was te send her letters to him
always addressed to General Delivery at
whatever towns he might designate to her
by telegram. He didn't know where he
was going or when he would arrive,

He followed the laborers’ course In
striking out for Plttsburgh, the largest
of the steel conters. This was by freight
train. “The man who Is beating his way
about the country almost always (s just
an honest workman out of work,” says

Mr. Willlams.
ealls ‘bums,.’

“Few are what the world
I believed I could learn a
great deal by associating with those even
below the bottom.”

When we arrived at Pittsburgh several
days later the vice-president of one of the
country's largest steel plants appeared In-

deed to be a laborer. His beard had
grown and “I had studiously avoided soap
and water,” he says, “Also I had found
ways to make my very good shoes ap-
pear to be worn by many rounds of job
hunting.”

“Taking a new mname not quite so
euphonic as my own [ began my daily
hunt for a job,” says Mr. Williams. I
haunted the big steel plants and the mines,
‘Apy chance, pardner, for a man's gettin'
on to-day? became my set speech at the
employment windows. There were thou-
sands just like me. 1 lined up with hun-
dreds at every plant 1 wvisited. My only
chance was in being closest to the clerk's
window at a time when some foreman
should send in a request for more help.
My twenty-five dollars was about pgone,
even though I was paying but twhnty-five
cents a night for a bed and ten cents for
each of my meals when

“On the eighth day an employment clerk
nodded his Head, looked me over and
sald:

1 guess vou're in luck tp-day, Buddy.
Can you handle a pick and shovel?'

“I could and I did—for several weeks
there as ‘one of the gang' before the ovens,
It was a steel plant.

“My best friend there was a big fellow,
'Bill,) who gave me good advice besldes
loaning me ‘two bite' the second day 1 was
at work In consequence of my twenty-five
dollar# having become completely eox-
hausted that morning. ‘BIll’ said to me:
‘Listen to me, Buddy, and you'll hold on.
Stow the cigarettes, keep your eyve on your
shovel and your back to the foreman and
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plant, where both worked with pick and shovel.

Man with pipe is “Bill,” the “bad egg,” who was Mr. Williams's best friend at the Pi_ktlhurxh steel
In the center is a miner who Inn’(ked with Mr.
Williams at the mines near Duluth, and at the right is an English mine worker who ‘:uvu the vice=

president much valuahle information.
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make as if you're always
workin'—then you'll get on.
The foreman's a bad egg,
but he won't notice you if
you don't notice him.’
“When I thanked him for
his advice Bill said: ‘Oh,
that's all righf. I'm mnot so
bad as they make out. They
Bay I'm a trouble maker and
1 can't get more than the
ghovel an’ pick, but all I
wants i{s what's my own. If
they give me that I'll lay off
the trouble, Just glmme a
square deal and a chance to
make the old woman com-
fortable with her regular
bread and her Saturday
night jaw because I took a

dollar out o' me envelope
before 1 gets home, and I'm
all right. Otherwise I'm all
wrongg b

“I r@membered Bill's state-
ment of principles,” says
Mr. Williams, “later on when I went back
to be vice-president. I saw that every man
had a chance to get above the pick and
shovel if he wanted it. 1'd never thought
of that before.” \

Mr. Willlams cultivated Bill. They lived
at the same lodging house. “You got some-
thin’® of a eduction, Buddy,” Bill re-
marked one evening to the vice-president
of a bigger plant than they both were
working for, byt this was as close as any
of his companions ever came to penetrat-
ing his disguise, Mr. Willlams says.

“There were not so many forelgners at
this plant as I wished,” Mr, Willlams ex-
plains, “so 1 decided to move on."

He had saved a bit for railroad fare and
etruck out for the mine country near Du-
luth. Here he worked in the iron mines
for three months as helper and bucket man.
Then he moved on to Gary, Ind,, and in the
great steel mills there soon found a place as
“drag out man.” This is perhaps the hard-
est job for a laborer in a steel plant, Its
only requirement Is physical emdurance,
Nearly all drag out men are forelgners.
They seem to stand ‘the endurance test
better,

“Of all my experiences,” says Mr, Will-
fams, "I am proudest of the fact that I
held out four weeks at this job, It was
hard, but I got through. 1 wanted to get
at the viewpoints of this class of laborer—
the ‘drag out’ men. I wanted to know what
they talked about, what they thought about
and what they kicked about. Every man
I know must have gsomething to kick about,
The great financler kicks about the depre-
clation of interest., The small one kicks
rbout the expansion of interest. Every-
body kickes about something, And it was
what the laborer kicks about I wanted to
learn
) 'ounﬂ the drag out men kicked about
everything under the sun except the hard-
ness of their work, The great husky fel-

lows went to their lodgings at night drip-
ping with perspiration, dead tired and
brain fagged from thinking about the pains
in‘ their muscles, but not one of them ever
‘cussed’ his foreman because the work was
hard. They kicked about the foreman’s
tone of voice, about the sound of the noon
whistle, about the temper of the superin-
tendent—about the company In general
and all employers in particular. But every
man among them was satisfled with his
job.

“They all would have liked to earn more
money, of course. And periodically they
decided to kick for a raise. But that of
course is inherent, I kicked too when the
timekeeper docked me half a day for being
half an hour late one morning. And I will
say I kicked as hard as any steer ever did.
Perhaps it was little harder than T would
have kicked if I did not want to excuse my
conscience for quitting, I just couldn't
stand the physical strain any longer, but I
didn't want to give in—until the docking
gave me & chance.”

There Mr, Willlams found out what men
kicked about. He remembered that later
when he became vice-president agaln.

After-a few weeks as stoker in another
Gary plant Mr. Williams found his seven
months leave of absence expiring and he
returned to Cleveland. He arrived as he
had left, at night and still in overalls.

He had not told his wife he was coming.
He taxied from the station to his neigh-
borhood and dismissed the cab a few blocks
from his home. He went around to his
back door and rang the servants’ bell. He

asked the mald who answered if he might | employer,
“I really need som:,

speak to her mistress,
help and perhaps the lady of the house wil
think it all right to give it to me."

After some coaxing the maid called h
mistress. Mrs. Willlams did not recogni
her husband, She was persuaded to giye
him a two dollar bill and then he revealgd
himself.

“Later I had to return the two doljar
bilL'" says Mr. Williams,

After a few months at his deak the vjice-
president declded he needed first hand) in
Tormation about conditions abroad.

With another leave of absence he
to England. At Southampton he

ent
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Executive of Great Steel Plant Who Put On
Overalls and Worked as Laborer in
Mines Here and Abroad Just to Find
Out What the Miners an
Workmen “Kicked Ab(?ut”

Other

donned hije overalls and took a job as a
dock worlker. Here he came into contact
with one gf the most interesting branches
of British laber and perhaps its canniest.
Also he njet and talked with immigrants
bound for, America. He gained first hand
impressiojns of their hopes, their plans,
their expéctations, All of this was invalu-
able to hlfm later on at the great plant in
Clevelan

From
went to

the docks the labor adventurer
the mines. After several weeks
there het crossed the Channel and went at
once tg the regions being restored near
Lens athd Douai. Here he learned the ways
of the nch workman., From this distriet:
he woyked his way Into Germany, where in
the Sgar Valley he passed four months in
the cbal mines.

Whien his leave was nearly ended Mr.
Willilmms booked passage aboaril the Maure-
tanifi. When one day out to sea he applied
to lt}e chief fireman for a place among the
stolklers. To this officer's astonished inquiry
he @xplained that he merely wanted to keep
hinpself physically fit during the tedious
dayys at sea, He moved down from his

wing room suite to the crews' quarters
arid was duly enrolled as a stoker, one of
thee shift chiefs knowing his secret. He

‘orked at the boilers until the Mauretania

wung into the Narrows,

Back at his desk again Mr. Willlams

ound himself equipped at last to meet the
employees on any ground they chose. He
felt he had discovered the way to establish
triendliness and trust between men and
He had learned, he says, the
secrets of the men themselves and what
they kicked about and what they wanted.

“I knew how to turn their necessity of
having a good kick now and then into safe
channels; how to give them what they
wanted before they realized they wanted It;
how to give them opportunities to grow up
from the pick and shovel if they wished,
and how to make them feel that whatever
they knew I knew too.”

And so Mr, Willlams seems satisfied now
to remain at home, having undertaken
wider duties in the industrial fleld than
even that of the vice-president of his former
company.

Improved ﬁlectnc Welding

LECTRIC welding has two principal
E applications, the are and rfsistance
processes respectiv..y, spot weld.
fng being a specia! modification ¢f the lat-
ter applied to sneet work., Thes® applica-
tons are unsuitable for compliciated work
or for sections of Irregular profile, so the
fusion process has been employad.

By this process the two pheces to be
welded are brought sufficiently close to
strike n series of arcs between |them. The
pleces are than gradually deawn together,
so that the whole welding areq appears to
be enveloped in a shower of/ sparks, the
sections belng thus gradually melted in an
evan manner over the whole nrrea.

, A !

The current is then switched off, and the
two pleces are pressed together and united.

The strength of welds made by this
process is claimed to be 98 per cent. of that
of the unwelded material, and the process
can be successfully applied for welding
tube strips or similar material, and espe
clally for welding tool steel cutting enda to
ordinary iron or steel holders. In such
cases and for all large sections it has been
found advisable to bring the plecea to a
red heat by using the current as in ordl-
nary butt welding, forcibly separating
them if necessary with the current
switched oft before starting the fusing
process,




